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MCA (Tuesday, August 8, 2017 Executive Board Meeting

(7-9pm)
1) (712pm) Roll Call (Janelle) In attendance:  LaNail, Sarah, Cathie, Christian, Stephanie, Karol, Janelle 
2) Approval of Agenda: motion by Cathie, Christian second; all in favor
3) Approval of Past Minutes: Motion by LaNail and Janelle second; all in favor
MCA Executive Committee

4) President’s Report (Karol) 
a. Submitted president article for newsletter, unsure of deadline for next newsletter, July 24th last deadline

b. Attended ACA ILT, included link for Ted talk of keynote speaker- Alex S.
c. ACA Advocacy blog sent to advocacy committee- Rita 

d. Emailed each individual to ask for commitment to organization

e. Designed and attended MCA leadership training on July 29th   3 contact hours and certificate of appreciation issued 

f. Learned only one approval currently needed for reimbursement.  Quickly moved to add self as approver to avoid scrutiny during annual audit. 

g. Update website

h. Dr. Richmond, PDI for conference

i. Working on conference

j. Plan to work on virtual assistant information- contract and position description

k. Questions: advertising for virtual assistant? (counseling, broader base)- Stephanie

i. What is MCA going to do to broadly advertise?

ii. Replicate/ similar to MCDA with wild apricot virtual assistant
5) Treasurer’s Report (LaNail) 
a. Goals for year= investment 10% income

i. Start aggressive investment with at least 5%

ii. 2-3 $1000 scholarships
b. Monthly- inquire 501C3 status, aggressive accounts to invest
i. Working on new codes for MCDA
c. New codes for MCA to align with budget have been created
d. Want to support proposal review and acceptance committee (Lenese has identified committee members-reach out to Lenese for assistance) and helping with ACA review process

e. Questions: 

i. Budget end of year? Monthly?  Begin sending information regarding budget in monthly reports MCA . Complete end of year budget for last year. 

1. Reservation and hotel have been spent for conference by Marsha= 50%
f. Karol- if owe money, please submit reimbursement forms timely
g. Need to Clarify per member fee between MCDA and MCA.

6) Executive Director’s Report (Marsha)- No report
a. Karol asked Marsha to send expectation for conference and role of ED
7) Past-President’s Report (Christian) 
a. Nominations and elections- timeline developed, moving up sooner to gather and have committed people.

i. Support nominations and elections process with divisions, provide structure

ii. Two addition to committee, Stephanie and Sherritta

b. Assisting with Emerging Leaders- coordination review and submission process, working with models to follow/ grab ideas across ACA divisions and affiliates to provider robust experience
i. This year, will have 2, in discussion of choosing EL for 2017-2018
c. Working with leaders to revitalize MAMFC- Vanessa Patton-Scott (Pres elect) at Leadership retreat, committed to continuing and working with MCA, Shannon Kakkar - President, Miranda Mayo- Secretary, Christian- Treasurer
8) President-Elect’s Report (Cathie) 
a. Attended ACA events- ASERVIC conference, ILT, networking for MCA, 

b. Planning 2018 conference, feelers for keynote
c. 2017 Conference planning- t-shirts planning is occurring

d. Sent out sponsorship forms to university or previous agencies for conference 
9) Member-at-Large’s Report (Sarah Gilden)
a. Trying to figure out what committee will do

i. What does the committee do?

ii. How can benefit MCA?

b. Karol- Can Archives committee be the keeper of paying attention that minutes are posted to website

i. Currently, minutes are not up to date on the website
1. Ask Marilyn how she prefers to receive minutes for meetings? Dropbox or email,.

c. Look at Ohio as template

d. Reached out to Hillary Press regarding structure

e. Cathie will contact MSCA to see if can coordinate
10).Comments:

- Division discussion

· What needs to be done for conference?

· Confirm what people can do, Karol sent out information before

· Cathie- T shirts 

· We have space

· Committee- Lenese and Marilyn 

· Volunteers? Karol will follow up with Missy and Lenese
· Discussed free or reimbursed registration after the conference? Reach out to students within the state
· Stephanie-Think about how many sessions MCA is having? Do we want volunteer at each session? How many hours is registration open, want one there?

· Add to blast about volunteers

· Stephanie will send ASERVIC format for volunteer application
· LaNail is asking for help at conference with registering members

· Sarah, Miranda, Sarah V, and LaNail discuss process of registration, new members
· Awards Chair- Karol reports Maya getting ready to start process of awards
Motion to Adjourn meeting (821pm): Christian motion, LaNail second; all in favor 
Future Board Meetings:
· September 12 Zoom Full Board Meeting 7-9pm

· October 21 – F2F Full Board Meeting 12 noon-4pm (Conference Check Up and bag stuffing) Einstein Room, Savage Library,  9525 Baroness Ct, Laurel, MD 20723 http://hclibrary.org/locations/savage-branch/
· November 4, 2017 F2F Full Board Meeting 1-4pm (Christian will be there)

· December 12 2017 Zoom Executive Committee Meeting 7-9pm

· January 9, 2018 Zoom Full Board Meeting 7-9pm

· February 13, 2018 Zoom Executive Committee Meeting 7-9pm

· March 13, 2018 Zoom Full Board Meeting 7-9pm

· April 26-29, 2018 Attend ACA Conference

· May 8, 2017 Executive Committee Meeting 7-9pm

· June 9, 2017 F2F Full Board Meeting 10am-2pm Final Preparation for new Executive Committee

